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When Marcia Lazar couldn't find a developer to write 
the software she needed to run her clothing business, 
she taught herself how to program  and plugged a 
gap in the fashion industry in the process  

Who: Marcia Lazar is MD of F2IT, which produces software to 

manage the production cycle in the clothing and accessory industry

  

Biggest challenge: Software developers  getting them to 

understand the clothing business.

   

Top tip: Make sure someone actually wants your technology 

 

g2i experience: The training was superb but really hard work 

 

like doing an MBA in four days.

   

Look at what you're wearing, says Marcia Lazar, as I begin to wish 

I'd made a bit more of an effort with my outfit. You'd think they're 

simple, but your trousers have lots of components. Apart from the 

fabric and thread, there's the fastening  zip or buttons  and 

probably a clasp at the top, interlining inside the waistband, pocket 

bags. Then they'll come in different colourways  red trousers with 

red zips, but still with a black button, for example. Putting that little 

lot together isn t easy 

 

which is why Lazar argues that the biggest 

thing in the clothing business is understanding the workflow.

   

I'm relieved Lazar is using my old trousers to illustrate the 

complexity of the clothing production process rather than as a 

lesson in what not to wear. The solicitors who share her central 

London office don't get away so lightly. There's nothing worse than 

a bad-fitting suit  I tell them it's better to wear jeans if that's what 

they look good in.

   

Lazar says she always notices clothes, but perhaps she s just getting 

her own back  one of her only jobs outside the fashion industry 

was at a solicitor's, who sacked her after her first day's work. Since 

then she s made fashion her life. Both clothes and entrepreneurship 

are in her blood  her father was proprietor of a small department 

store and three boutiques, and she trained as a manager and buyer 

for his business. I then fell in love with a clothing designer and 

spent the next 20 years working with him and running our clothing 

design business and label, Science London, she says.  

Her love affair with computers didn't start until the mid 1990s, 

however, when she saw their potential for managing the production 

cycle in small clothing companies. I thought if these can be used to 

send people to the moon, they must be able to tell me how many 

buttons to use. But her search for suitable software unearthed only 

top-end systems aimed at big name fashion houses  and she 

couldn't find an affordable developer who knew anything about the 

clothing industry.   

So, demonstrating the tenacity and self-belief that Lazar says are key 

attributes of a successful entrepreneur, she decided to write the 

software herself. I didn't really think about it. I just went out and 

bought a fat book about database development.

  

Using FileMaker, Lazar spent two years writing the software and 

getting it tested. The result is an order placement system for small 

and medium-sized businesses in the own-label, wholesale and 

manufacturing clothing industry. Called WhatsIT, Lazar's software 

takes users from the procurement of raw materials, through product 

analysis and costing, to picking and packing goods. It significantly 

speeds up the production process, she says, cutting down the 

paperwork cycle from six weeks to one.  

It's like a mini MRP, ERP, CRM... all those initials I didn't 

understand before I decided to commercialise the software, she 

says, referring to different elements of the manufacturing and 

enterprise software market.  

Early enthusiasm for the software within the industry suggests that it 

has plugged a sizeable gap. The first 10 people I approached 

bought it, and the next 10, says Lazar. She now has more than 70 

customers, including high-profile women's wear brands such as 

Frost French and Margaret Howell. There really wasn't anything 

else, she says.  I knew a few people who'd had bad experiences 

and clocked up anything between £10,000 and £17,000 

unsuccessfully trying to get their own software written.

   



 
Her goal was to sell 50 beta versions before writing a business plan 
and seeking investment to produce a commercial, online version of 
the software  a necessity in such a global industry. There are 
obvious benefits to being online in clothing. You can be in New 
York, Paris, Italy. You need be able to access it from anywhere in 
the world at your convenience.

  
After coming through the g2i process, by the summer of 2006 Lazar 
had secured funding from private investor Simon Worth, the former 
head of address management software company QAS. He came out 
of the blue, says Lazar. He had just invested in a clothing designer 
and had also made money out of software, so I contacted him and 
met him in a coffee bar in Soho. He went off with my business plan 
for the weekend and by Tuesday said he was very interested.

  

Lazar was introduced to g2i by the Innovatory's Jenny Sergeant, who 
had also worked in the clothing business. Lazar found the whole 
programme useful and the four-day course superb and informative 
and very intense , and says meeting others in the same situation was 
particularly enjoyable. Following that experience, she spent three 
months with support from g2i writing her business plan. It was 
originally six pages but ended up at 30-odd.

  

She praises the process for helping her to get investment-ready. 
The course definitely explains what you need to be saying to talk to 

investors, she says. But she also felt quite out of her depth at first. 
There were the CFO boys, the MBA boys, and me. When you work 

for yourself, you don't always value what you do as much as you 
should. I don't think I realised how much I knew.

  

The commercial version of her software is called 'Zedonk' ( a hybrid 
zebra/ donkey like me, says Lazar. Half fashion, half IT. ).  It s 
approaching the final stages of the testing process and should be 
ready in January. Lazar says it s suitable for companies with a 
turnover up to £10m, although it s most likely to be used by those 
turning over less than £1m, which accounts for the majority of 
businesses in the clothing industry.    

The funding has enabled Lazar to start building up her team, 
including a sales manager with a clothing background, and she plans 
to employ more staff once the new release is ready. She also has her 
eye on the education market, and WhatsIT is already used at one 
university. Lots of courses now include management. It's one thing 
teaching people to be great designers but they also need to be able to 
run a business.   

At this stage, she doesn't expect to seek further investment. Her 
target is to sell a minimum of 3,000 copies over the next five years in 
the UK and Europe, and ultimately sell F2IT to a software company 
or someone within the clothing industry.   

So does she now see herself as a fashion or technology person? At 
the last London Fashion Week, somebody pointed me out as 'the 
woman from the IT company who you need to talk to'. I did a 
double take and thought, oh, that's me; I'm no longer Marcia from 
Science.

  


